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Worcester  Beef  Case  Issues

1) Leadership

2) Family

3) Financial

4) Industry  Dynamics

5) Strategy

6) Succession  of  CEOs

7) Corporate  Culture
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Corporate  Culture …?

• Human  side  of  the  firm

• Shared  beliefs  and goals

• All-for-one  mentality

• Together  we  can  do  it

• We  are  a  team !

• OR,  THE  WORST  NIGHTMARE !
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Worcester Beef
Grant and  Searles
January  6,  2006

Specialty Products
Jacquelin Searles Brokerage

Marty Searles
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George Searles
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(Carl Palmer) *
Finance

(Kate Conway) *

Business 
Development

Jerome Searles

HEADQUARTERS

BUSINESS  UNITS

Cold  Storage Commercial Real  Estate Truck  Leasing
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ASSETS - LIABILITIES =
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Worcester  Beef  Statements of  Operations   

(All numbers in $ 000)

1955             1965            1975            1985           1995           2005

Sales

Wholesale             4,100          19,900         41,800         74,000        101,000       89,000

Retail                     1,200            2,600           3,700           4,200            5,700         6,400

Total Sales 5,300          22,500         45,500         78,200        106,700       95,400

Cost of Goods Sold

Wholesale              3,200         17,900        37,600          66,600          90,800       80,500           

Retail                         840           1,900          2,800            3,200            4,300         4,800

Total                       4,040          19,800       40,400          69,800          95,100       85,300

Gross Profits (Combined)    1,260           2,700          5,100            8,500          11,600       10,100

GS&A (Combined) 1,142          2,270           3,900           6,300          10,500       10,540     

Operating Income (combined) 118              430          1,200           2,200            1,100         ( 440 )

Net Profit 10              170             310              550               170         ( 610 )

? ?





Meat  packer  &  wholesale  distributor  Meat  packer  &  wholesale  distributor  Meat  packer  &  wholesale  distributor  Meat  packer  &  wholesale  distributor  

of  meats  and  other  food  products  to  of  meats  and  other  food  products  to  of  meats  and  other  food  products  to  of  meats  and  other  food  products  to  

restaurantsrestaurantsrestaurantsrestaurants,  ,  ,  ,  hotel  chainshotel  chainshotel  chainshotel  chains and  and  and  and  supersupersupersuper----

marketsmarketsmarketsmarkets in  New  England  (B2B).  in  New  England  (B2B).  in  New  England  (B2B).  in  New  England  (B2B).  

Value  Proposition



Meat  Packing  &  Food  Distribution



Food  Distribution



Does  the  CUSTOMER  

value  this  

VALUE  PROPOSITION ?
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Boxed  Beef
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BOXED  BEEF
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Dimensions  of  Leadership

- Process

- Traits

- Function

- Behavior

- Power

- Vision  and  Values

- Communication



What   should  leaders  do ?

• Lead  change
• Vision / Mission
• Financial  Strength
• Communicate
• Strategy
• Tactics
• Risk  Management
• Fixate  on  New  Opportunities



What   should  leaders  do ?

• Train  Future  CEOs
• Increase  Resources
• Allocate  Resources
• Develop  Corporate  Culture
• Moral  Tone
• Strategic  Initiatives
• EXECUTE !!!
• and  more …



What  killed  Worcester  Beef ?

• Non-entrepreneurial  Leadership

• Lack  of  Strategic  Planning

• Significant  Industry  Disruptions

• Marginalized  Value  Proposition

• Dysfunctional  Culture

• Poor  Decision  Making

• Absence  of  Transformative  Thinking
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Assessment            Vision           Options

Monitor

Progress

Continuously

Do  it !            Initiatives
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Strategic  Planning:  AVOID at  your  peril !

Select   ONE    
Best





Adjacency  Map – Alcoholic  Beverage  Company


